Leadership Team Meeting
SCDHHS 7" Floor Conference Room
Monday, May 8%, 2017 at 3:30 p.m.

Agenda
Old Business
AL WEICOME......oiii e Deirdra Singleton
B. Approval of Minutes from March 13, 2017 .......c.ccceevevviviievecienn, Deirdra Singleton

C. System Design

1. 1915(c) WaiVer..........ccoceeernennne

...................................................... Pete Liggett

a. Follow Up Call with CMS Scheduled May 23, 2017

D. Updates

1. New SAMHSA Grant Application.......c.cccoeevvvviicieiiennens Gwynne Goodlett

2. Center of Excellence................

New Business
Next Meetings:

............................................. Gwynne Goodlett

July 17, September 11, and November 13

Workgroup Updates

Communication
e Ongoing revisions to SCDHHS website
e Children’s MH Awareness Week

Cultural and Linguistic Competency
e  Summit held 3/23/17

Waiver
e CMS questions answered call scheduled
for 5/23/17

Phoenix data system development
ongoing bi-weekly meetings

e MMIS under development

OQutstanding System Design Questions
e Sustainable support for family service
orgs
e Information sharing within PCSC system
e Training for family and youth to
meaningfully participate at all levels

SAMHSA Grant Update

Family Run Executive Directors Association
e Organizational development retreat held
4/6 and 4/7

Center of Excellence
e Provider survey released
e MATCH training plan being drafted

Family Service Organization RFP
e Family-driven care trainings ongoing
e  Successful Children’s MH Awareness
Week

NAMI Training
e School Ending Silence Training ongoing

Building Bridges Initiative
o PRTFs on hold until carve in complete
e Working with DSS and group homes




